
Why do Corporations Need to be Rescued?

a) SURVIVAL: A value based organization must make sure the employee’s values are aligned with what 
the corporation has adopted. This is crucial for survival.  Losing even one of your top 
people can cost you upwards to 24 times their salary.

b) TURNOVER-if you have a toxic culture, one which drives away good people that have solid 
values, it can cost you millions. Reduction of turnover by 25 to 50% could make a 
large positive impact to your bottom line.

c) STRESS-contributes to upwards of 85% of all medical problems. A value based organization must 
make sure the employee’s values are aligned with what the corporation has adopted. 
This is crucial for survival.   Fifty two percent of executives will die of diseases related 
to stress. US HEALTH survey estimated that 70-80 % of all Americans who visit 
physicians each year suffer from stress.

d) SECURITY-only one in eight people who work long hours say they do so because they genuinely 
enjoy their jobs, 55% of full time employees say that work-related stress 
makes them ill-tempered at home.  Most managers think that working long hours 
is unacceptable but necessary for their career.

The Health of your people is a barometer for the REAL health for your organization.
You can measure the health of your organization by how your absenteeism compares to those of 
your peers. Compare your insurance premiums to other companies. Also, research disability 
claims you have versus other organizations. What is stress costing you?

What is Corporate Rescue?
A corporate rescue starts with a values-based leadership, focused on human capital.

ALIGNMENT: starts with aligning the company’s values with the values of its people. This 
alignment is critical to a company’s long term success. Without it you might have 
short term success, but not long term. 

A “VALUES DISCONNECT” can in its simplest form be measured by your company’s turnover. Not 
just raw turnover, but losing those you really wish to keep.
51% of all top performers are actively looking for another job. 

What would losing 1 out of 2 of your best people cost your organization?

Most often if you conduct exit interviews, you may find that you 
have lost good people because of a misalignment of values. 
The rescue starts with the essence of what people and the 
organization stands for…their values! Once these are unearthed, 
you can accelerate the rescue by aligning the company’s mission 
and related objectives. 
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What Does It Mean To You?

FOCUS-as a leader it is crucial to change your focus to center on your human capital or people. Act as 
a leader, not just a manager. Investing in the future, further than the next quarter. 
It means having faith that, a dollar spent on human capital ultimately yields a greater return than 
almost any other investment.

What Does it Mean to your Community?

It means a big “boomerang”. You put it out there and you get it back!
a)Increased Productivity-increased due to happy workers that have pride in knowing 

they work for an organization that they believe in, one with values!
b)Attitude-they would be better spouses, parents, friends, and nicer people to be 

around. And would take that to the community in a positive way, which 
reflects positively on your organization! This translates into additional 
dollars for long term.

What now?

a)TALK with employees-really talk to them, ask them questions and listen. You may find their 
input can save you money or make you more! 

b)RESEARCH what is really happening within your organization and your human capital.

c)SHARE your findings with others in positions of authority . It is your responsibility as a leader.

d)BELIEVE in what you find to be your company’s values and set the example for your people.

What Does It Mean to your People?

Happiness,  stability,  productivity,  and purpose. Most people are willing and hungry to align themselves 
with a cause they can believe in. Multiple surveys state that between 

75-80% of American employees are not happy
with their jobs and would like to change. How many employees in your ranks feel this way? 
To change this you have to invest in your human capital.  By doing so you can make more money, create 
a healthier culture, and find greater meaning for your work and the work of your people and clients.

Note: Focusing on your people is not a new 
theory of success. All of what I am speaking and 
advocating is based on simple math. The math 
proves that the investment in your people does 
indeed make money for the corporation.
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